Agile Planning Workshop (1 Day)

Over 300,000 developers have learned Agile Practices
Continuous | like Test-driven Development and Refactoring from
Integration _J parlezuml.com, making it one of the most popular training

J— resources on the Internet.
»| Refactoring

Simple, Lightweight Practices

Unlike “heavwyweight” methods like the Rational Unified
Process and SSADM, Agile Development uses simple
practices that are easy to learn and easy to apply. Agile
Practices can deliver significant results far sooner.
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Evolutionary Design. Accelerated Learning.

Unlike other software development approaches, Agile
Development does not attempt to find the perfect design
before development can begin.

By delivering the most important features sooner, Agile
Dewelopers can get meaningful feedback with each small
release. This feedback is critical to learning more about
what works — and what doesn’t. The designs that ewvolve
tend to be much more useful as a result.

Agile Developers are not afraid of changes to
requirements. Indeed, they embrace them as part of the
accelerated learning process that Agile Development
encourages.
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Who Should Attend?

.NET or Java developersw ith at least 6 months development
experience. Knowledge of unit testing and build automation tools is
required.

How Much Does It Cost?
£2,990 for up to 12 people
* Prices do notinclude expenses or VAT

When & Where ?
| collectve At your premises by arrangement
"l  ownership

......................................................... How DO I Book?
Email trainina@parlezuml.com or call +44 208 715 2645
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What Will | Learn?

Agile Programming teaches the fundamental values and practices

of Agile Development through a 2-day practical mini-project. Y ou will
work in pairs to build aw orking application, starting from the second
hour of day 1.
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