Continuous
Integration

—

»| Refactoring

Small ;
Releases |

Y

Agile Metrics

:I Agile Analysis

& Design

Agile Planning Workshop (1 Day)

Industry studies clearly show that effective planning is the key to a
successful project. But they also clearly show that most projects are
poorly planned, and that most project managers are unsure about
how to plan.

Planning To Get AHole In One?

Wouldn't it be great if w e could get everything right
first time?

Unfortunately, the odds against it are truly enormous.

Sowhy dowe plan as fwecan?

Do You Drive With Your Eyes Closed?

Know ing where you are, and looking
where you're going, are crucial if you
want to avoid nasty surprises.

Sow hy dowe try to run our projects
blindfolded?

No Room Left For Burger?

- g If we're not 100% sure we canfit it allin, we

ol : A should tackle the tastiest morsels first.
wsh

Sow hy dowe start with boring old chips?

Who Should Attend?

Project managers, analysts, developers, testers, architects ,
customers and any other project stakeholders who have an interest
in project planning.

How Much Does It Cost?
£1,495 for up to 12 people
*Prices do notinclude expenses or VAT

When & Where?
At your premises by arrangement

How Do | Book?
Emalil training@parlezuml.com or call +44 208 715 2645
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What Will | Learn?

This works hop is a genuine project planning session. You bring your requirements, your bug
reports, your change requests and other key project datawhich you will use as the basis of
your plan. You will learn core Agile values and about the Agile Software De velopment
Process. You will learn to play the Planning Game, an Agile discipline for adaptive planning,
and you will create a release plan and an iteration plan for your project or projects.
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